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Dialog on AI systems: shifting warfare and powers 

By Gerardo Spagnuolo 

 

Within the contemporary landscape of  power architectures, a profound phase transition has occurred: 

the “conspicuous power” of  the ancien régimes has been superseded by the silent reign of  computational 

sovereignty. If  the Bilderberg Group (with its public minutes and media resonance) has decayed into a 

mere glamorous discussion forum, Dialog represents the occult vanguard of  an ongoing techno-political 

offensive. Founded by Peter Thiel in the mid-2000s, this entity possesses neither a digital presence, nor 

statutes, nor transparent balance sheets. It is an itinerant “non-place”, engineered as an interstitial zone 

where the criterion of  legality is subordinated to the technocratic dogma of  utility: “Can it function?”. 
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The core of  this assembly comprises the architects of  the new defence and Artificial Intelligence 

industries – those currently rewriting the protocols of  hybrid warfare: 

• Palmer Luckey: Progenitor of  Anduril Industries and Oculus VR; a pivotal figure in the 

synthesis of  autonomous systems and immersive interfaces. 

• Alex Karp: CEO of  Palantir Technologies; a virtuoso in the deployment of  Big Data for 

intelligence manoeuvres. 

• Elon Musk: Frequently present or tethered to the intellectual networks gravitating around the 

Thielian orbit. 

• Venture Capitalists: Luminaries from funds such as Andreessen Horowitz (a16z) or Founders 

Fund, who underwrite the development of  "dual-use" technologies. 

 

Architects of  Policy and National Security 

The forum is attended by decision-makers with the mandate to transmute technological visions into 

military doctrine or legislative decree: 

• Congressional and Senatorial Representatives: Figures such as Ted Cruz or Cory Booker 

have been noted among the participants, illustrating the bipartisan, albeit heavily libertarian-

leaning, nature of  the forum. 

• Intelligence and Defence Mandarins: Former directors of  the CIA and NSA, alongside high-

ranking officers, seeking to understand how “algorithmic saturation” might supersede traditional 

nuclear deterrence. 

• International Statecraft: European leaders of  the Atlanticist persuasion and high-ranking 

diplomats concerned with the preservation of  digital sovereignty. 

To sustain its planetary perspective, Dialog summons thinkers capable of  interrogating the ethical and  

• Academics and Psychologists: Experts in social dynamics and mental health, such as Jonathan 

Haidt, to deliberate upon the impact of  data-driven environments on the human psyche. 

• Logicians and Chess Grandmasters: Figures such as Garry Kasparov, who provide a pure 

strategic lens regarding the symbiosis between man and machine. 

The most recent documented summit transformed the Isola di San Clemente in Venice into a veritable 

sovereign enclave. Protected by the natural moat of  the lagoon and kinetic patrols of  private motorboats, 
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the members of  this group occupied the San Clemente Palace for a weekend of  global coordination. The 

security protocol adhered to rituals of  technological purification befitting a digital-age Masonic lodge: 

1. RF Purgation: Mobile devices sealed in Faraday enclosures to preclude interception. 

2. Informational Prophylaxis: Journalists treated as “biological hazards”; a total absence of  leaks 

or metadata. 

3. Radical Chatham House Rules: Information is regarded as an asset; the source remains ash. 

In this bubble, the tribal antagonisms between Republican and Democrat are suspended. In a state of  

“political suspension of  disbelief ”, the destinies of  Tulsi Gabbard, Larry Fink (BlackRock) and Jared 

Kushner intersect, intent on tracing the contours of  a new hegemony that bypasses both courts and 

parliaments. 

Dialog is preparing the transition from its nomadic phase to an “institutional” one. By the end of  2026, 

the opening of  a permanent campus in Virginia, mere minutes from Langley and the Pentagon, will mark 

the advanced merger between the Thiel Foundation and the Deep State. This fusion could open scenarios 

of  a silent and rolling takeover, where there are no visible changes of  power shifts, but crucial decisions 

regarding human life, markets, national security and surveillance, would be taken outside any checks and 

balances dynamics and without open debate. For counter-intelligence, the challenge is not only 

monitoring an external enemy, but following old and new subversive streams, while understanding a 

reality in which government itself  risks becoming a mere executor of  protocols written in proprietary 

code, far from the eyes of  the electorate. 

 

The Theory of  Hybrid Warfare and the "Technomancer" 

The theoretical nucleus of  the Venetian summit revolved around Palmer Luckey. No longer a mere 

entrepreneur, Luckey has emerged as the apostle of  an ideological vision where technology serves as the 

ultimate amplifier of  kinetic force for the sake of  stability. He posits that the modern soldier must be 

reimagined as a Technomancer: an operator who manages conflict through interfaces akin to gaming 

environments, where the Lattice AI fuses civilian databases and military sensors into a singular, seamless 

decision-making stream. “There is no moral superiority in utilizing inferior technology”, Luckey asserted, 

maintaining that only the integration of  AI and autonomous systems, capable of  delivering lethal 

decisions in milliseconds, one can guarantee peace through total deterrence. 

• Total Integration: The fusion of  urban surveillance (the "product list" Thiel and Palantir have 

refined for years) with military targeting systems. 
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• Strategic Deregulation: The creation of  private regulatory corridors to test autonomous 

weaponry beyond bureaucratic oversight. 

• Force Automation: Massive investment in "Arsenal 1," the production of  swarming drones 

designed to saturate any conventional defence. 

Despite the rise of  "algorithmic saturation," many within the Dialog circle acknowledge a fundamental 

truth: the geopolitics of  hybrid warfare remains inextricably anchored to the physical dimension. 

1. The Energy Carotid: An energy crisis would not merely strike industrial economies; it would 

precipitate the collapse of  the computational infrastructures necessary for modern war. Without 

the constant flow of  hydrocarbons, “technomancy” is reduced to an inert idol. 

2. The Water Crisis and Data Centre Entropy: Massive data processing requires colossal volumes 

of  water for cooling. A systemic water scarcity is not merely a humanitarian catastrophe but an 

involuntary act of  sabotage against a superpower's calculative capacity. 

3. Systemic Shutdown: The paradox of  the twenty-first century is that extreme sophistication has 

birthed radical dependency. In the absence of  energy, the technomancer’s magic evaporates, and 

the battlefield reverts to its most primitive and brutal form: stone and club. 

 


